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PBPA Strategic Plan

Key Initiatives:

• Improve legislative and regulatory representation

• Improve and increase member services

• Increase member involvement and participation

• Build membership

• Enhance communications efforts



RESPONSIBLE GOVERNANCE

• Oversight mechanisms to improve membership services and transparency

• Finance committee audits

• Good Financial Standing

• Improved financial processes and procedures

• New membership renewal process

• With feedback from members

• Will provide greater efficiency for operations



COMMUNITY AFFAIRS

• New staff  to improve and increase efforts with a proper community affairs 

program

• Julie Green

• Dedicated employee allows the association to cultivate broad relationships 

and engage with community leaders and elected officials from Roswell, 

New Mexico to San Angelo, Texas and everywhere in between.



COMMITTEE WORK

• Community Affairs
• PBPA Talks – Pecos and More to Come

• County and Issue Talking Points

• Electrical Coalition
• Work with Utility Providers

• Official Comments to PUC

• Health, Safety & Environmental
• Safety Orientation with RRC

• Benchmarking Study

• Best Practice Sharing Series

• Finance
• Monthly Reviews

• 2016 & 2017 Audits

• Regulatory Practices
• NM Horizontal Field Rules

• TX RRC SWD 40

• Numerous Federal Issues



2018 Top Hand Recipient


